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XU HUONG CHUYEN BOI XANH THEO CHUOI CUNG U'NG TOAN
CAU VA CO HOI CHO DOANH NGHIEP TAY NINH”

. Ngw&i chia sé: Huynh Thanh Trung
Péng sang lap va Giam déc Céng Ty C6 Phan Leanwares
Tay Ninh, ngay 22-05-2024
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LEAN

MR. HUYNH THANH TRUNG O
CEO & DBdng sang lap Cong Ty Cé Phan LEANWARES

Chuyén setup nha may hop chuén, di dau trong cic xu huéng chuyén

d6i md hinh sé hda két hgp Chuyén doi xanh.

g Kinh nghiém:

2015 — hién tai: Céng Ty Cé Phan LEANWARES - CEO & Déng sang lap

* 2014 - hién tai: TUV Rheinland — Chuyén gia danh gia trwdng doan ISO 9001:2015;
1ISO14001:2015, ISO 45001:45001; Banh gia vién ISO 50001:2018 v&i hon 500 dy an danh gia
doanh nghiép cho TUV Rheinland, Amazon, Walmart, GroupeCarrefour...

= 2013 -2014: Giam déc Dy an vé tw van San xuét tinh gon va Six Sigma cho Coéng Ty C6 phan

VietBurning.
= 2008 —2013: Trwdng phong San xuét Thép can ngudi (CR) tai Nha may thép POSCO Vietnam
(4 Linh vye: E¢|, Bang cap & chuyén mén:
n
Tw van set up nha may hop chuan = Dai Hoc Bach Khoa TPHCM — K§ sw Tw dong hod
Tw van cho hé théng céac tiéu chuén *  Quaén ly Nang Lwong — B6 Coéng Thuwong
quéc té trong san xut va san phadm =  Khoé dao tao Chuyén gia vé gidm khi nha kinh GHG trong chwong trinh Bién ddi khi hau
Kidm ké khi nha khi * Panh gia trwdng 1ISO 14001:2015; ISO 45001:2018; ISO 50001:2018; ISO 9001:2015

*  |PL - Chwong Trinh Hat Giéng Lanh Dao - Trwéng Doanh Nhan PACE
. P * VILAS - Truwdng Hang Khéng va Logistics Vietham
hoa ket hop s6 hoa = Chuwong trinh ILO — Thuy ST (Chau Au): Giang vién va Chuyén gia Dy an SCORE

Dai hoc Leipzig — Birc: Chuong trinh Phat trién Doanh nghiép SME tai BH Viét — Blrc 2
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Tw vadn md hinh chuyén dbi xanh



Noi dung Co ban:

THONG LE KINH DOANH
Pao duc
Hanh vi canh tranh

CONG KHAI VA MINH BACH PHU HOP

Thué *

Ké toan va Kiém toan noi bo *

Nang lyc lanh dao *

HO SO HDQT & BAN DIEU HANH

LEAN

ECO Factory Setup

CAU TRUC & CHUC NANG
BAO CAO ESG

QUAN
TRI

“‘?c‘::.‘\*\ ;\,g.\l ('th
(\;ﬂ.,,;a \gﬁg’ |R = '“PRl G Ché dd lwvong thwdng cta Ban quan tri/ Banquan ly *
( ) Rdai ro va co h6i *

Quyén s& hiru va Ké thira
Muc dich va gia tri

Noi dung co’ ban: . )
- NGUOI LAO DONG

KHi HAU 3 Phuc loi va nhu cau co ban *
Phat thai carbon * TRU COT Tuvé s A

. N veoa a1 7 S yén dung va thang tién
Tinh bén virng tai san vat chat ESG Kinh nghiém clia ngurdi lao déng *

KHACH HANG

Chét lwong va an toan san pham *
Chinh sach ban hang *

Quyén riéng tw va bado mat dir liéu *

O NHIEM
Khong khi *
Nudce, Bat *, Khac

RAC THAI NGUY HAI
Pong géi *  Nwdec thai *
biéntr * Khéac

SU’ DUNG TAI NGUYEN
Quan ly nuwéc *

Quan ly nang lvgng *
Pa dang sinh hoc va st
dung déat, khac

MO HINH KINH DOANH
Van hanh bén virng
Quan ly vong d&i san pham *

QUAN LY CHUOI CUNG NG
Kha néng tiép can
DP4u tw vao cong dong *
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Emissions

XU HUONG GIAM PHAT THAI KHi NHA KINH GHG =i

CARBON TAX

1 '8

O

- ; ‘. : -V— [ ;‘- - kP
CARBON BORDER ADJUSTMENT
¢ MECHANISM (CBAM)

CARBON FOOTPRINT

4-‘.’. Fisi Pesoscwcs |
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= ‘( N = A - - - - - - .I‘nr e e | ":; / 3’..
Thiet lap muc tiéu theo SBTi - Science-based target initiative % s e |
2° ‘/; N't:n-_ A ; ’
Net-zero standard Ry |
2015 2020 | 2025 2030 | 2035 | 2040 2045 | 2050 | 2055 2060 4w T W ;,[}Bm
. A e e R e T
Base year @ererssmssan s mesaasamE s samen - lr,‘_rml’.;f
Near-term science-based ig8E:  Long-term science-based ” mf}Z ‘,i:fm,.,,,,,
4 target "e¥E”  target ey
R Previously “science-based fargets”, » New SBTs fo align with reaching NZ i
] — - + ,
;—""- - -~ ;Jélg;?sdrr::remz Standard and updated ELECTERCNY
oy a W e SN - OiMea Extsoy
~ 5-10 year reduction target in line Atarget that should be achieved 8% o f) 9.6%
\ with 1.5°C pathways fo ensure at 2050 |atest to reach net-zero '
""'h‘.short term climate action. and limit global warming to e ACRCLLTURE
o 1.5°C 15%
-
L
SN
~
e Total reduction target is dependent on sector-specific
- ~u guidance and pathways — any residual emissions
~ - should be neutralised
‘-IIIIIIIIIIIII-IIII-IIIIIIIIIII?“‘*__--_-__-__- 4
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4 (
&% CHIENLUGCQUOCGIA e

Ve @@’ VETANG TRUGNG XANH
GIAI DPOAN 2021-2030, TAM NHIN 2050

2030 2050 2030 2050
DEN NAM

Cu(mg do phat thai Ty & mua sdm cong
khi nha kinh/GOP =215% ' 230% xanh trong tdng mua | s T
gum 50 vainam 2014 sam cong
Tiéu hao nang luong
Chi 56 phat trién
nkﬂ
@ 50 cdp/GDP binh quan & con nguds (HD® »>0,75 >08

giam
Ty 18 chat thdi rdn
15-20% 25-30%

onotwnac: Pl MOI NGU'O'| DAN VIET NAM
AV ... .. eo PANG PHAT THAI TRUNG
n — BINH BAO NHIEU tCO2e/NAM?

Ty trong nang luong
tai tao/téng cung cap
néng Iuong so cdp

,) st dung nudc sach, ;
Tyléche phi ring 42% 42-43% 'datchuintheo By =90%
6ndinh quy dinh cGa B Y té
DOTH mam 2 S56d0thiphé duyét
a thuc hién Dé &
Ty 1é dam nhan ca 220% =40% fangfﬁsv"é"pm win
van tai hanh khach BOTHILOAI! ao thi tang truéng
cong cong % , xanh theo hudng do6 thi

5 15% théng minh bén viing
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. ; THE WORLD
s TOTACKLECLIMATE
CHANGE

COP/8

Che New Jork Times

COP28 Climate

Summit > The Latest What to Know  Carbon Captu

Nations at Climate Summit

Agree to Move Away From

Fossil Fuels

Nearly 200 countries convened by the United XUH U’GN G NAO CHO NHI E N LI E UH OA
Nations approved a plan to ramp up )

renewable energy and transition away from THACH SAU COP28~

coal, oil and gas.
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LO TRINH KIEM KE PHAT THAI KHI NHA KINH GHG ™"~

*Theo Nghi dinh 06/2022/ND-CP ban hanh ngay 07/01/2022

~2023 31/03/2025 01/12/2025
Data 2024 l
Xac dinh pham vi Uy Ban Tinh B6 TN & MT
va ké hoach thu
thap di liéu

*Theo Quyét dinh 896/2022/QD-TTg ban hanh ngay 26/07/2022
Nganh nang lwgng phai giam 32,6% va cac nganh cong
nghiép san xuat, ché bién phai giam 38.3% vao nam 2030
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PHAM VI PHAT THAI KHi NHA KiNH GHG LEANWARES

SO HOA VA THU THAP DU LIEU?

/\ PHAM VI 1 /\
Truc tiép

PHAM VI 3 PHAM VI 3

/\ Khéng truc tiép Khéng truc tiép
PHAM VI 2 ﬁ géﬂlw
Khéng truc tiép

Cor sé vat chét Van chuyén &
0 SO vt cha Tao nang lwong / Phéan phoi

cho thué DU
nhiét tai cac co .
P s& clia cong ty =

: =y aoo ;]
bién, hoi nwoc,
nhiét & lam mat da Phwong tién di lai Ché bién cac san
mua cla nhan vién . pham da ban

1
Xe cong ty . Q -

Phuwong tién

cdng tac St dung San I
m phém da ban m L Fd
! e - -
w58 am ® E B B &
oo () ) ) ulm
Hanghoa/Dichvy  Tu lidu san Van chuyén & Liénquandén o thainoat 4na thai thos Két thuc vong doi o VAL o ) .
ghoa/ Dich vt N onuyen Nhién liéu / Nang annos Phdng thai thoat  fhue vong Cosdvatchat  Nhuong quyen Pau tw
da Mua xuat Phéan phoi g déng clia san pham cho thué thwong mai

:
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CHUOI CUNG I'NG NONG NGHIEP = NONG SAN - THUC PHAM O

o @ TRUONG PAI HOC, VIEN & TRUNG TAM NGHIEN CUO'U

v SANGLOC
v SAPXEP
8| 3 D LIEULON v LUUTRD
= g DOANH NGHIEP N DOANHNGHIEP oo
f: o CUNG CAP DICH VU THONG MINH QUAN LY DT LIEU B HANT
fanl Q LUU TR DU LIEU HQCMAY
5 = v DUBAO
; 9 v" CANH BAO
‘g i DOANH NGHIEP v" TRUCQUAN
o CUNG CAP GIAI PHAP CHUYEN P01 S0
zZ| g
S| E
o = ) (2) 3) (4) O . (7
> = VATTU CON, CANH THU CHE PHAN TIEU
O 3 DAU VAO GIONG TAC MUA BIEN PHOI THU
< | &
= DOANH DOANH NONG THUONG DOANH DOANH
NGHIEP NGHIEP. DAN LAI NGHIEP NGHIEP
o @
Phat thé| khi nha 8. CO’QUANQUAN LY NHANUOC
kinh - GHG

Phat thai khi nha
CHUYEN DOI SO BB) CHUYEN DOI XANH Kinh - GHG

Ngudn: Tap Doan My Lan - Rynans 9
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TIEU CHUAN NGANH MAY MAC, GIAY DA

Yéu cau clia Khach hang t)

e .z D ZDHC .
Panh gia Moi trwong/ Hoa chat | ZeroDischarge of  RISTONSIHL CARS
Higg FEM

IEEM (Adidas) ILe
i
Panh gia Trach nhiém Xa hoi

GRS, ZDHC, BEPI
CoC, Better work, BSCI, OEKO-TEX®

GHG Carbon Footprint
INSPIRING CONFIDENCE

SLCP ECO PASSPORT (DBJiBE ¢]ey

Global Recycled
. w_ Standard
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TextileExchange

Creating Material Change
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VONG TUAN HOAN CUA GIA TRI KINH TE RI'NG VA CHUNG CHi CARBON LEAN Q

Qua trinh san xuat
tao ra khi nha kinh

(KC'KO\z
Phat thai Khi thai nha kinh

Lwong hap thu khi nha kinh cta Nha may can phai mua chirng chi
rirng dworc quy thanh chirng chi , carbon
carbon g deé bu lai lwong phat thai theo quy dinh

Qua trinh san xuat
tao ra khi nha kinh

Gia tri kinh té
cla rrng
11



SAN PHAM “XANH” vs NHA MAY “XANH” »;;Q

w*!.

I\(il&nl ’I

& wn

Vetns inataratiaay

@@

--------------------

https://www.sai-tex.com/mill/

Vi tai ché twr nhua

mm) XUAT KHAU “XANH”
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CAC HOAT PONG “XANH’

ECO Factory Setup

ZERO CARBON TOUR

TERRA PRETA
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LUA CHON CACH THUC XUAT KHAU CAC SAN PHAM

DPanh thué cao
Thi trwwéng thu hep
Gié tri san pham giam

CAC SAN PHAM
L T E T
%Qlw
il £ rea |5

KHONG CHUYEN DOl

THI TRWONG XUAT KHAU

CHUYEN DOl XANH

v' Kiém ké khi nha kinh

v' Giam phat thai khi nha
kinh

v' DPat ngwdng gi¢i han
phét thai CO2e/ san
pham

Khéong bi danh thué
hodc danh thué it

Thi trwdng mé réng

Chu dong dam phéan gia

&=
® -
g
o [
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AP LUC CHO DOANH NGHIEP VIET NAM? LEANS

https://thesaigontimes.vn/nha-san-xuat-truoc-ap-luc-xanh-hoa-hoac-mat-khach-hang/

Nha san xuat truéc ap lu'c ‘xanh héa’ hoac
mat khach hang

Lé Hoang

f L P © Chu Nhat, 26/03/2023  Kinh té Sai Gén Online

(KTSG Online) - Yéu cdu vé “xanh héa” quy trinh san xuit va san phdm khéng chi duo'c dit ra
bd'i khdch hang & chiu Au, Nhat Ban, My... ma con bdi ngurdi tiéu ding ngay tai thi trué'ng
néi dia. Do d6, dé ndng cao tinh canh tranh trén thj truorng, tiép tuc duy tri hoat déng va phat

trién, doanh nghiép khéng cdch nao khac phai di theo con dud'ng san xudt bén virng.
Trén hanh trinh “xanh héa” ay, doanh nghiép, nha san xuét gép khéng it thach thire, dén tir nhirng
han ché vé ha tang san xuéat, ngudn vén, nguyén phu liéu...
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NHA MAY GREEN ~  LEANWARES

MO HINH NHA MAY ~

_ Thiét bi va cong nghé

_ Hé théng hiét
nang lugng mat tréi tiét kiém nang lugng
- Hé théng Pén LED

guan ly nang lugng

= Akl . . _, Xay dung dat chudn green
~| Chiéu sang théng minh (LEED, LOTUS...)

Kiém toan Nang lugng

= & Khi nha kinh
L. A
p NHA MAY THONG MINH N
& CHUYEN POl SO
Tu déng hda S hoéa
Ung dung cla hé théng Hinh anh hoa thong tin
bang tai, may cap liéu, may san xuat
nang, may xép ty déng
Truy cép dua trén thiét bi
Ung dung ré bat didéng
Hé théng do ludng tu déng [#] Setup Trung tam diéu khién
[¥] H& théng PCCC tu déng [¥] H& théng SCADA
[¥] H& théng ma vach hoac RFID [+] Hé théng ERP
[ H& théng BI
e v
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BAN DO NANG LUC DN vs YEU CAU THI TRUONG

YEU CAU CUA THI TRUONG
caol

(Bac My, Tay Au, @ »
Uc chau, Nhat

Ban,...) HOAT BONG PHAT TRIEN

>F ‘ Phat trién thj trwong ‘ }I_/é L)Jfg'\N/IgHAP THI

- SUPPLY CHAIN SETUP

Nang dao néng Ig C e

THAP
(chéu Phi, TQ, " -
Philippines, An » NANG LUC CUA
bo,...) THAP CAO . DOANH NGHIEP

VE LAI BAN BO
CHUOI CUNG UNG
— SUPPLY CHAIN
RE-MAPPING?

(vd chuén) (hop chuan)

HOAT BDONG THUC BAY DN PHAT TRIEN > FACTORY SETUP

ESG SETUP | NET-ZERO | CARBON FOOTPRINT I GHG

LEAN _ '
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HE SINH THAI CHUOI CUNG UNG

NHA
MAY BAT
CHINH BONG
SAN

. KHU
NGUYEN X
VAT LIEU XA N I I CONG

NGHIEP

DU LICH

CANG

ESG SETUP | NET-ZERO | CARBON FOOTPRINT I GHG 19



MO HINH CHUOI CUNG UNG Q

NHA

NHA SAN XUAT «——NGUYEN LIEU +— NHA MAY «<=—SAN PHAM4—-

Céc tiéu chuan nao
dwoc ap dung va tuan tha?

20
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LEA NW@
BSO Factony Selup

MO HINH NHA MAY HOP CHUAN
‘

PANH GIA NHA MAY DAT

" RAOCAN

" KHACHHANG  THITRUSNG CONG NGHE

E-SYSTEM

HOP QUY CHAT LUONG TUAN THU

CE Marking |ATF SMETA C-TPAT
EPA (CARBP2) FDA : WRAP  FSC, PEFC

HACCP ASTM BSCI

BAN BU'O'C HANG
SAN XUAT TINH GON
CHAT LUONG AN TOAN ‘

MOI TRUONG NANG LUONG AN NINH MANG HIEU QUA BAU IU’
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NGANH CONG NGHIEP CHUNG TA DANG GIAI DOAN NAO? Q

. . . . 177
SO CHU'A XONG MA “XANH” bA TO'? VALUE
m = INDUSTRY CHAIN -
< & 5.0?7 NEN KINH
L | a T€ BEN
\ INDUSTRY VONG
4.0 i
- INDUSTRY dEnnA
3.0 ’ - TRi TUE NHAN TAO
ooo - GIJ’A THE KY 20 . DU LIEU LON
INDUSTRY * TUDONGHOA . |NTERNET VAN VAT (loT)
—o— S .
M . DONG cO D|EN LEN MAY (CLOUD)
INDUSTRY + CO'KHi HOA
1.0 e wvs o - SAN XUAT HANG LOAT
DONG CO HO'I NUOC
DUOI DAT

22
ESG SETUP | NET-ZERO | CARBON FOOTPRINT I GHG



=
<
w
-

?

N

Y

V 4

CO LAM bUQOC KHONG

A Y

X

A Y

/ 4

Y

NHA MAY “VUA SO VUA XANH”

F TN

- —

R AT B AN Bl - 3

S~
el il el sl el el

OB E O -

FF B

~

8 >
e

- =

~—./;.

o

o

-~

LT
R
| gy

ESG SETUP | NET-ZERO | CARBON FOOTPRINT | GHG

23



SO HOA D LIEU VAN HANH TAO NEN TANG CHUYEN DOI XANH "=

Net Zero

Analytics

Platform Q,
\

| I1\|

¢

KIEM KE KHI NHA KiNH (CARBON)

24



CONG NGHE loT HO TRQ KIEM KE KHi NHA KiNH :)

Phat thai cacbon
(Carbon Emission)

sy
Dau Chan Carbon "G
(Carbon Foopin)

TEMP IMI
2565 5145

Carbon data .
d|g|[]zan0n 826 0.00

25

ESG SETUP | NET-ZERO | CARBON FOOTPRINT I GHG



BAO CAO TIEN KHA THI

FS Report

BAO CAO PHAT TRIEN
BEN VU'NG ESG

MO HINH KET HOP 4 NHA

1. CONG NGHE
2. VON v v
3. TRIEN KHAI v

TAI CHINH XANH

{

TUY PHUONG AN HOP TAC,
PAU TU, TRIEN KHAI GIC’A
CAC BEN SAU KHI KHAO
SAT, BAO CAO VA CHON
GIAl PHAP THUC THI

ESG SETUP | NET-ZERO | CARBON FOOTPRINT I GHG

LEA NW@
;;;;;;

HANG MUC 1. NHA [2. QUY TAI| 3. TU | 4. NHA
CUNG CHiINH | VAN | MAY
CAP



XU HUONG XUAT KHAU XANH TAC PONG THE NAO?

 Cach tiep can doi véi doanh nghiép:

> Danh gia tdc déng cla xu huwéng chuyén dbi xanh va thué carbon

> Xay dwng phuwong an san xuat va kinh doanh xuat khau (sang EU, MY...)

> Da dang hoa thi trudng XK dé can dbi

» Cha dong theo ddi va cap nhat tinh hinh (thay dbi gid, pham vi cac mat
hang cé lién quan va tiém tang...)

» Lam quen v&i cac phwong phéap tinh phat thai khi nha kinh

> Kip thdi bdo céo v&i cac co quan coé lién quan vé cac van dé phat sinh
trong qua trinh thwc hién.

Loi
nhl]én - -
u
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Name
Address
Website
Email
Phone

Hotline

ECO-FRIENDLY FACTORY SETUP

%
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LEANWARES CORPORATION

192/12 Number 9 Str., Ward 9, Go Vap Dist, HCMC, Vietnam

www.|leanwares.vn

Trung.huynh@leanwares.vn; info@leanwares.vn.

(+84) 983108157 (Mr. Trung)

1900.986872
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LEAN

WARES
ESO Factory Selup


http://www.leanwares.vn/
mailto:Trung.huynh@leanwares.vn

